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1. Objectives of the IUR
 
The creation of an international university in Morocco to train the elite and the Mediterranean and African leadership, in partnership with foreign universities of high repute (from the northern shore of the Mediterranean) and international industrial groups, responds to the economic, political and social priorities of the countries of the southern shore of the Mediterranean, and tallies with the concerns of developed countries, international organizations and the Union for the Mediterranean. The current context of needs for foreign investment, anchoring of the countries of the southern shore of the Mediterranean and Africa to globalization, regulation of migratory flows, and fight against poverty, is particularly suited to a strong initiative of the international community. The challenge is to develop the Mediterranean and African leadership and know-how in such a way as to set the stage for socio-economic development. 

In this respect, the Kingdom of Morocco under the leadership of His Majesty The King Mohammed VI is an ideal platform to host such a vision and implement it in optimal conditions of performance, credibility at the African level and international solidarity. Thus, the IUR aims to achieve the following goals: 

· Train the elites, executive officers and managers, engineers and specialists from Africa and Morocco; 
· Develop applied research adapted for the African context, in line with the needs of manufacturers and the continent; 
· Upgrade and support the development of Africa and Morocco through in-service training; 
· Facilitate a forum for meetings and exchanges open to politicians, businessmen and civil society, and dedicated to challenges facing Morocco and Africa; 
· Establish an entry point and a place of convergence for foreign institutional, academic and scientific interlocutors wishing to develop partnerships/training/projects with the continent.

2. Training and Number of Students

 There are seven poles of basic training constituting the pillars of the IUR, each is backed by an academic and industrial consortium: 
· Management, Finance and Taxation; 
· Political Sciences and Legal Studies; 

· Communication and Information Technologies;

· Aeronautics, Space, Automotive, Rail and Naval Pole;

· Tourism and Hotel Industry;

· Oil Studies and Renewable Energy; 
· Architecture and Design. 
A second group of training is provided after the establishment of the trainings above. This second group will include: 
· Health (medical school and school of paramedics) with a Private University Hospital Center; 

· Agriculture Agribusiness; 
· Environment and Sustainable Development.

Crosscutting Department: Language, Culture and Civilization.
 
Graduates of the IUR with level of high school diploma +3 (university degree) will have to master 3 required languages: Arabic, French and English. Graduates with level of high school diploma + 5 (Masters) and high school diploma +8 (PhD) will have to master a fourth optional language: German, Tamazight, Chinese, Spanish, Hebrew, Italian, Portuguese, Russian. 

Other trainings will be provided à la carte and/or over limited periods, according to the demands of users and promising sectors. 

In-service training to hold a diploma or get qualifications is planned to support and upgrade public and private organizations. 
· Number of students targeted on the horizon of 5 years: 5,000 students in initial training, or 1,000 graduates per year. This number will increase to 10,000 students on the horizon of 10 years. 
· Estimated cost of study: € 9,000/year with 20% of grant-holders.
· In-service training: 1,000 students/year. 

3. Conditions of Access 

Access to the training provided by the IUR will be subject to the conditions of excellence of candidates. Admission will be by way of an exam or according to a paper process plus interview. 

A procedure of the Accreditation of Prior Experiential Learning (APEL) will be established to allow professionals to have access to the diplomas awarded by the IUR. Work-study education will be also proposed.
 
4. Research and Innovation
· Establishment of mixed-economy research laboratories (public and private), in partnership with foreign and manufacturers’ research laboratories ;
· Setting up of the house of innovation ;
· Implementation of policies and setting up of structures of consulting and transfer directed to the professional world. 

5. Research Professors
· Permanent research professor (50%)
· Research professors from partner universities (academic consortium) (30%) 

· Lecturers from the partner firms (industrial consortium) (10%) 
· Research professors from the African and Moroccan diaspora (10%)

6. Consortia for Supporting the IUR
 
Academic Consortium 
The strategy adopted for the IUR is based on international academic consortia with five specific objectives, which are detailed in each convention of partnership, by school or pole:
· Double graduation or co-graduation with diplomas awarded by the IUR ;
· Participation in up to 30% of teaching, by assigning their research professors to the IUR for short or long periods;
· Training of trainers ; 

· Facilitating research teams ;
· Reception of the IUR students for a semester or more. 
List of universities and schools who have given their agreement to participate in academic consortium: University of Nantes, University of Rennes I, Sciences Po Grenoble, ENSIETA, ISAE, Special School of Architecture (ESA), ESC-Rennes, etc.
 
Industrial Consortium 

In order to remain close to the needs of the economic fabric, the IUR will lean on industrial consortia with the following objectives:

· Promoting the project by pole or school ;

· Involvement in the governance bodies of the institution ; 

· Participation in training students in the form of seminars ; 

· Supporting group students in the form of regular interviews ;
· Financial support. 
Here is a list of industries who were contacted, some of whom have given an agreement in principle to support the project of the IUR: Vivendi, Percall, Total Morocco, Carbone Loraine, Somaca, THALES Group, SAFRAN Group, ESTERLINE, etc.

 
7. Status of the IUR
Status is a Private University according to Law 01-00. The IUR will be managed by an operating company. 
A foundation called Nour Education, attached to the UIR, was established to collect donations that will serve both to award scholarships and to fund research projects. 

8. International Campus 

The campus will be developed on a plot of 20 hectares at the Rabat-Salé Technopolis, and should eventually house: 
· The buildings dedicated to education

· The house of innovation

· A library

· A theater

· Research and development laboratories

· Places of living and services: restaurants, cafes, banks, shops, 

· A sports complex 

· The home of visiting professors

· Accommodation for student 
for an overall area of approximately 190,000 m² 

9. Project Cost 

The cost of the entire project is estimated at € 150 million.  The financing plan, spread over 5 years, is based on the support of bilateral regional and multilateral cooperation, of regional and national banks, of regions in Europe and of the Moroccan state. Also, institutional investors will be mobilized. Eventually, the University will be self-financed. The Moroccan State made a contribution of 20 hectares. 

The 1st phase of the project requires the construction of the 1st group of buildings of about 60,000 m² for the first training. The cost of this first phase is € 50 million.
 
10. Project Manager
 
Noureddine Mouaddib, Professor at the University of Nantes, has held for over 20 years, a number of posts in the academic and professional world: research director at the Ecole Polytechnique de Nantes, Scientific Advisor to the World Health Organization, Member of the National University Council, Vice President of Recherche Specif (French association of researchers and research professors in computer science), Consultant in Information System and Organization in several companies. He is also a member of the Groupe Impulsion Economique France Maroc, member of several think tanks (XXI Century Club in Paris, Nantes Kervegan Institute), author of over 80 publications, a member of several committees of program, lectures and international journals, several times visiting professor at laboratories and international universities (NSW in Australia, WSU in USA, NII in Japan, Kasersat in Thailand, etc). 


11. Support


This project has received support from several institutions and personalities including: 

· The speech of 23 October 2007 by the President of the French Republic, Nicolas Sarkozy, before the Moroccan Parliament ; 

· Upon Royal Instructions, the allocation of land of 20 hectares at the site of the technopole Rabat-Salé for the edification of the IUR. (see attached statement of the Moroccan Minister of Foreign Affairs and Cooperation of 23 October 2007) ;
· Former Prime Minister of the State of Morocco, Mr. Driss Jettou ;
· The Minister of National Education, Higher Education, Executive Training and Scientific Research, Mr. Ahmed Akhchichen ;
· The Moroccan Minister of Economy and Finance, Mr. Salaheddine Mezouar ;
· The former Ambassador of Morocco to France, Mr. Fathallah Sijilmmasi ;
· The Chairman of the Supervisory Board of Vivendi, Mr. Jean Rene Fourtou ;
· Support of several banks and financial institution; SGMB, Attijariwafa Bank, BCP, the International Financial Corporation, etc.
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